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e Arrive in Nashville (bus leaves BNA at 12:15p)

e 12:30p - Game on, Nashville: LEADS takes the field.
Titans Stadium tour & lunch.

Arrival + Kickoff at Titan’s | ¢ 3:00p - HCA Fireside Chat

Stadium + State Dinner e 4:00p - HCA reception & tours
e 5:30p - Hotel check-in

e 6:30p - Books, Boots and Bourbon State Dinner at
Bell Tower

Wednesday, Sept. 3

e 8:00a - Breakfast, 3 Panel Sessions:
o 8:30a - Panel A: From Riverfront to Renaissance:
Lessons from Nashville’s East Bank
o 9:30a - Panel B: The House Always Wins: Why
Affordable Housing is a Smart Bet
o 10:20a - Panel C: Paving the Way: How Pennies
Power Progress
e Travel to Clarksville
e 12:30- Lunch at the Old Glory Distillery
Thursday, Sept, 4 Panels + Clarksville Tour e Educational Alignment, 2 Panel Sessions:
o 1:00p - Panel A: Making the Grade: Education
Evolution
o 2:00p - Panel B: Where Service Meets Strategy:
Building a Thriving Region Around Those Who
Serve
e 3:00p - Site Tours at Clarksville Youth Academy +
Industrial Park
e 4:00p - Travel back to hotel
e 6:00p - Reception and Group Dinners

e 8:00a - Breakfast

e 8:20a - Panel A: Politics with Purpose: A Fireside
Chat on Public Service

e 9:30a - Panel B: Room for Growth: The Business of

Friday, Sept. 5 Final Panels + Departure Being Hospitable

e 10:30a - Quick Wins, Strategic Moves, and Big Shifts:
What Comes Next?

e 11:25a- LEADS 2026 Reveal

e 12:15p - Departure (one bus dropping off at BNA)
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